
 

 

  

The Supply Chain  
 

Diploma 



Our programme provides an immersive learning 
experience, where aspiring supply chain 
managers and specialists will explore every 
function of the supply chain. 
 
Over 2 years, learners will follow the journey of 
raw materials, from manufacturing and 
production through to warehousing and 
distribution. 
 
During this time, they’ll develop knowledge and 
skills in areas such as risk management, 
procurement, forecasting, logistics planning, and 
relationship management. 
 
Learners will benefit from an excellent support 
structure and a vast range of workplace activities 
that get them jumping right into the supply 
chain. 

Dive in Deep 

 

Contact Us 

  

enquiries@cp-training-consortium.co.uk
https://twitter.com/cptrainingcons
https://www.linkedin.com/company/cp-training-services-ltd/
https://www.facebook.com/CPTrainingServices/


Features 

DESIGNED  
BY EMPLOYERS  
AND INDUSTRY 

EXPERTS TO MEET  
THE NEEDS OF TODAY’S  

SUPPLY CHAINS  

SUITABILITY 
ACCESSIBLE TO SUPPLY CHAIN 

LEARNERS IN ANY  
INDUSTRY OR SECTOR  

24 MONTHS IS THE TYPICAL 
PROGRAMME DURATION 

LEVY FUNDING CAN PAY FOR 
EMPLOYEE DEVELOPMENT 

WORKSHOPS 
OFFERED  

EXTERNALLY  
OR IN-HOUSE 

ACTIVITY-FILLED 
WORKSHOPS EVERY MONTH 

EXPLORES EVERY ELEMENT 
OF THE SUPPLY CHAIN  

3-MONTH BUSINESS 
IMPROVEMENT PROJECT 

Our programme provides comprehensive understanding of the entire 
supply chain and the importance and impact of each function. 
 
Seasoned professionals help learners develop the essential knowledge, skills 
and behaviours required to excel in supply manager or specialist roles. 
 
Learners will apply their learning practically, through a wide range of 
impactful workplace activities before defining and implementing an 
individual business improvement project. 

PRACTICAL LEARNING  
WITH WORKPLACE TASKS  
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Delivery 
Learners will develop a comprehensive understanding of the entire supply 
chain whilst applying the benefits of their development to their organisation. 

>> 
Months 1-6 

Monthly workshops 
Workplace activities 
Progress reviews 

Topics include: 

» Customer groups
» Customer service
» Supply chain risk
» New products

>> 
Months 7-12 

Monthly workshops 
Workplace activities 
Progress reviews 

Topics include: 

» Procurement
» Forecasting
» Production planning
» Distribution

>> 
Months 13-21

Monthly workshops 
Workplace activities 
Progress reviews 

Topics include: 

» Working with data
» Continuous improvement techniques
» Product flow
» Responding to change

>> 
Months 21-24

Business improvement project 
End-point assessment 
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Benefits 
>> 
For employers 
 
» Use the apprenticeship levy to 

develop and train your people. 
 
» Create a confident and agile 

workforce. 
 
» The programme is designed by 

employers, for employers. 
 
» Tasks and projects focus on 

organisational improvement. 
 
» High level of tutor interaction and 

support. 
 
» Suitable for any industry or sector. 
 

 

>> 
For learners and their families 
 
» Develop key knowledge, skills, and 

behaviours. 
 
» Exposure to every element of the 

supply chain. 
 
» Apply learning to positively impact 

team and organisation. 
 
» High level of ownership over tasks 

and projects. 
 
» Increased profile within the 

organisation. 
 

» Excellent support structure. 
 

  



Part of the award-winning Uniserve Group, CP Training specialise exclusively 
in the supply chain and offer the only global learning centre to focus purely on 
the subject. 
 
Facilities include the historic Upminster Court, a beautiful Edwardian building in 
which to learn and stay. Whether enjoying the extensive gardens or sharing 
experiences in the glass-roofed bar, there is no better place reflect after a day of 
learning. 
 
As the go-to option for supply chain training for over 20 years, CP Training have 
supported the development of people from SMEs to multinational operations 
such as Shell, Mitsubishi, Thomson Reuters, and BP.  
 
Email enquiries@cp-training-consortium.co.uk to learn how CP Training could 
develop your organisation. 
 

CP Training 

BUSINESS-LED AND  
FLEXIBLE APPROACH 

EXPERTS IN THE 
SUPPLY CHAIN 

PROVEN TRACK 
RECORD OF SUCCESS 
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01708 259450 
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cptrainingservices.org.uk 
 

 
133 Hall Lane, Upminster RM14 1AL 
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