LEVEL 3

SUPPLY CHAIN PRACTITIONER

THIS DELIVERY MODEL IS BASED ON AN AVERAGE OF 2 FULL-DAY WORKSHOPS EACH MONTH

MONTH 2

WORKSHOP: INTERNAL AND BUSINESS-TO-BUSINESS CUSTOMERS
WORKSHOP: eCOMMERCE, EXPORT AND RETAIL CUSTOMERS
WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 4

WORKSHOP: AN INTRODUCTION TO SUPPLY CHAIN RISK
WORKSHOP: IDENTIFYING AND MANAGING RISK
WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 6

WORKSHOP: ETHICAL PROCUREMENT
WORKSHOP: SUSTAINABLE PROCUREMENT
WORKPLACE ASSIGNMENTS (2 DAYS)
ONLINE KNOWLEDGE TEST

PROGRESS REVIEW

REFLECTIVE LEARNING

MONTH 8

WORKSHOP: AN INTRODUCTION TO FORECASTING
WORKSHOP: DEMAND FORECASTING

WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 10

WORKSHOP: PRODUCTION PLANNING
WORKSHOP: INVENTORY MANAGEMENT
WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 12

WORKSHOP: CRITICAL SUPPLY CHAIN KPIS
WORKSHOP: PROBLEM-SOLVING TECHNIQUES
WORKPLACE ASSIGNMENTS (2 DAYS)

ONLINE KNOWLEDGE TEST

PROGRESS REVIEW

REFLECTIVE LEARNING

MONTH 14

WORKSHOP: CONTINUOUS IMPROVEMENT TECHNIQUES
WORKSHOP: PRIORITISING THE FLOW OF GOODS
WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 16

WORKSHOP: STANDARD OPERATING PROCEDURES
WORKSHOP: WORKPLACE PROJECT PLANNING
WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 18

WORKSHOP: AN INTRODUCTION TO PROJECT MANAGEMENT
WORKSHOP: PORTFOLIO BUILDING

WORKPLACE ASSIGNMENTS (2 DAYS)

ONLINE KNOWLEDGE TEST

PROGRESS REVIEW

REFLECTIVE LEARNING

MONTH 20

WORKSHOP: PROBLEM SOLVING SKILLS 3
WORKSHOP: CONTINUOUS IMPROVEMENT 3
WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 22

WRITTEN KNOWLEDGE TEST
WORKPLACE PROJECT
REFLECTIVE LEARNING

MONTH 24

DELIVER PRESENTATION AND Q&A
PROFESSIONAL DIALOGUE AND INTERVIEW

END-POINT ASSESSMENT

MONTH 1

WORKSHOP: THE SUPPLY CHAIN
WORKSHOP: EFFECTIVE COMMUNICATION
WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 3

WORKSHOP: ORDER CAPTURE AND MANAGEMENT
WORKSHOP: MONITORING ORDERS

WORKPLACE ASSIGNMENTS (2 DAYS)

ONLINE KNOWLEDGE TEST

PROGRESS REVIEW

REFLECTIVE LEARNING

MONTH 5

WORKSHOP: NEW PRODUCTS

WORKSHOP: AN INTRODUCTION TO PROCUREMENT
WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 7

WORKSHOP: PROCUREMENT AND RISK
WORKSHOP: SUPPLY CHAIN PLANNING
WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 9

WORKSHOP: TIME SERIES
WORKSHOP: CAPACITY PLANNING
WORKPLACE ASSIGNMENTS (2 DAYS)
ONLINE KNOWLEDGE TEST
PROGRESS REVIEW

REFLECTIVE LEARNING

MONTH 11

WORKSHOP: STORAGE AND WAREHOUSING
WORKSHOP: DISTRIBUTION

WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 13

WORKSHOP: UNDERTAKING RISK ASSESSMENTS
WORKSHOP: DOCUMENTING RISK

WORKPLACE ASSIGNMENTS (2 DAYS)

REFLECTIVE LEARNING

MONTH 15

WORKSHOP: RESPONDING TO CHANGE
WORKSHOP: ANALYSING DATA
WORKPLACE ASSIGNMENTS (2 DAYS)
ONLINE KNOWLEDGE TEST

PROGRESS REVIEW

MONTH 17

WORKSHOP: PROBLEM SOLVING SKILLS 1
WORKSHOP: CONTINUOUS IMPROVEMENT 1
WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 19

WORKSHOP: PROBLEM SOLVING SKILLS 2
WORKSHOP: CONTINUOUS IMPROVEMENT 2
WORKPLACE ASSIGNMENTS (2 DAYS)
REFLECTIVE LEARNING

MONTH 21

WORKPLACE PROJECT
PROGRESS REVIEW
REFLECTIVE LEARNING

MONTH 23

WORKPLACE PROJECT
REFLECTIVE LEARNING
SUBMIT WORKPLACE PROJECT
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